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Partnerships in the platform economy

We now live In
a platform economy



What does it mean?

Traditional value chain business models Platform-driven business models
Value creation is linear and one-way Value creation is two-way and continuous
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Asia Pacific

Forces shaping the platform economy

56 The story of 5G:

:I:I:[I APAC is poised to be the
world’s largest 5G region by

_ 2025: 675M 5¢g connections

Connecting the

unconnected:

63% mobile internet
penetration by 2025

>

Internet of Things (IoT)

By 2020, there will be 8.6B
connected things in Asia Pacific,
which presents a US$ 583B

- market opportunity

2B internet users in 2018:
93% internet penetration
in Japan

Artificial Intelligence

doubling innovation till 2021
From banking to food delivery

to ride hailing — there is no
business that will not benefit from Al

J
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Sharing economy sector and traditional rental
sector projected revenue opportunity

50%

Sharing economy
sector
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Hospitality _
% Revenue for all ten sectors: Revenue for all ten sectors: accommodation 'E'
PoP & US$ 2558 US$ 670B
@ crowed-based Revenue for five sharing Revenue for five sharing Book rental 5%
financing economy sectors: economy sectors: —
US$ 15B US$ 335B
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Traditional
iIndustry sector




Megatrends rebooting the APAC Mobility Market

Car sharing, ride hailing, robo taxis
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Demographic
and economic
shifts = New
partnership
models

Technologically superior
global players to work in

the existing market

Forming local
ventures and
alliances
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HERE’s Open Location Platform

Services
and Solutions
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Achieving scale with our partners
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HERE Open Location Platform:

The “go-to” destination for location services in a variety of industries

10

Automotive

Transport & Logistics

Public Sector &
Infrastructure
Internet & Media
Insurance

Telecom & Utilities

Mobile Payments

Open Location Platform

HERE Technologies and the platform economy
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Deeper dive into the current

Government

A
v

Mobility
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HERE Transit Suite as the enabler for providing visibility to

citizens

Discovering Options @
-

Checking Departures

Transit Routing Q

Public Transit API ‘ e R

Suite
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Mobility Data

Public Road PO Data
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Situational Understanding

Pre-trip Planning

Checking Alternatives

On-the-go Situations

‘ Intermodal Routing API

HERE Location S

g &

(o)

E Indoor venue
Traffic Map Data

) Data
Ride-
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Sharing
Data



HERE Partner Program supports both Strategic & Solution
Partners
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Thank you
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