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Our hdentity

= / Development of data
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IGN Flis the intemational brand of both GEOFIT Group and IGN, H z \ Geodetic network/ geoid \ @ ,,' ;":;a;;:'_‘;f::al
IGN ng as their technical arm abroad, valorizing their ‘\ 4 computation/ metrology S

technologies & expertise in the geospatial domain, over4 main

sectors of expertise : PGl .
Q } Cartography

NSDI Land Tenure/ Envir./Risk/ Civil security/ / - ~\\ Systematic Registration of
Land Admin/ Agric./Forestry Defence I E:._fé } Data collection/ Properties & cadastre
Cadastre/LIS \, = / processing/

So_.»’ structuring databases
Earth Observation
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Key Figures & dates

35 Years
voreruan 100
countries

A 2022 TURNOVER OF

18 M€

A POOL OF INTERNATIONAL

PARTNERS AND EXPERTS

OVER 7m PROJECTS

ABROAD SINCE 1986

IGN FI

The French National Geographic Institute (IGN) is
created. It replaces the Geographical Service of the
Army, created in 1887.

Creation of IGN France International, a subsidiary
of the IGN, which carries out the international
activities of the public establishment.

Our Identity

1940
1968

1986
2015

Creation of FIT Consell, a firm of surveyors,
which will become GEOFIT GROUP in 2017.

GEOFIT GROUP becomes majority shareholder
of IGN France International, which becomes
IGNFI.



Our geographical footprint

Since 1986, our projects have taken us to over 100 countries.
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Some recent achievements
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- Our footprints
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Recent achievements in Africa

0—‘ NG A Our Footprints

o,

Tumisie : Aoguisition et installation d'un SIG métier de gesti hnique des ré
ala SONEDE « 2014-2017

Maroo - Réhabilitation de fa médina de Fés - réinstallation des laticns affectées
par le projet « 2006-2013

Mize en place de |a réforme des terres collectives en titres indrdaduels sur 46 000 ha
dans la région du Gharb « 2016-2017

Madi : Mise & jour de |a cartographique nationale au 1:200 000 et modernisation
de I'institut geographique du Mali + 2012-2016

Sénégal : Projet de gestion intégrée des inondations au Sénégal (PGIIS)
2021-2024

Burkina Faso : Mise & jour de la cartographie nationale su 1:200 000
et modernisation de I'institut géographique national » 2015-2017

Base de données doccupation des terres - BDOT2012 » 2013-2014

Guinde : Zonage agro-écologique du territoire guinéen + 2018-2020

~IND

Céte d'ivoire : Mise en aeuvre d'un systéme intégré de gestion du foncier uman]
(SiGFU) 2021-2023

Conception détailée, dével el mise en place d'un systéme d' mvormanon
du foncier rural (SIFOR) » 2021-2023

Adressage du district d'Abidjan et mise en place d'un référentiel d'adressage unique
(PADA) + 2021-2024

Benin : Réslisation de la graphi ionale & I'échelle du 1:50 000 - 2014-2018

Réalisation d'un gloide peopre pour le Benin = 2017-2018

Cameroun : Maitrise douvrage de la « modernisation du cad et
des domaines » « 2019-2021

Congo : Frontigres tesrestres et délimitation de Fespace marnitime : < volet 1
aide & la négociation » + 2015-2016

IGNFI

(W) Tohad: Infr ded patiales sur a ville de N'Djamena et ses eqvirons » 2017-2020
fg:( Egypte : Evaluation de Févolution de l'invasion de la jacinthe d'eau le long du N d'Ad-Douiem & la

frontiére sud du Soudan » 2013-2015

(6) dan : Réseau géodésique, orthophatographie et bathymétrie — Nord & Sud Scudan « 2007-2013

@l Ethiopie | Supervision de la mise en place dun systéme dinformation foncier urbain « 2014-2018

/

&,10\;&0& Concepticn, fourniture, installation et mise en ceuvre de l'infrastructure pour un systéme
T I ! national d'infarmation foncier « 2010-2020

’Q) e ¥ jour €1 tise &n Guuvre du rEseaU QhodEsgUe pour T des ferres + 2010-2020

N

A8 Burundi - Appui & la mise en ceuvre de ka sous-compasante certification fonciere du projet de
restauration et de résilience du paysage du Burundi (PRAPB) + 2021-2022

.’_\11’ e - C fourniture, installation et mise en ceure du systeme d'information de gestical
1 fonciere (ILMIS)  2016-2019

1
7

S bique : Délimi des 85 et des parcelles foncieres pour la délvrance de titres
“ doccupation des terres, dans le cadre du peoget Terra Sequra » 2021-2023

"8 Madagascar : Croi gricole et sécurité fonclbre (CASEF) - 2018-2022
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UGANDA 2010-2020 Implantation of a National Land Information System

The national land information system as a catalyst for the
Ugandan NSDI
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Land Sector Strategic PI:
I (LSSPII)

S el Land Sector Strategic Plan | ;f;on
Swe (LSSPI) - 2001 ->2011 S

Constitution

1995

Land Act, 1998 -
operationalises Land
Reforms of Constitution
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Key Figures

* Conversion of all land related documentation

* Development of a complete system integrating all land
transactions

* Development of a Full OS Web Land e-Solution, Based on
LADM model, driven by business processes

e A first step towards the building up of the Land Geospatial
Infrastructure

* Implementation of the system at national level
 More than 700 people involved in the project

* Robust &continued communication and change management

programme
IGN FI (10}




Land Geospatial Infrastructure KIP as per 2019

Increases land tenure security

Promotes access to finances and
investments,

Efficiency in land market dynamic,

Contributes to infrastructure
development (knowledge of the
territory),

Increase in revenue

IGN FI

Cumulative Revenue Generated (MUSD)

$200,0

$192,0

156 MUSD
return on
investment

NN NN NN N N

Investment
=36 MUSD

FY2013/13 FY2003/14 FYI0I4/15 FY2015/16 FY2016/17 FY2017/18 FY2018/19

Financial Year



Integrated Urban Land Management System for the Greater Abidjan

A comprehensive Urban Land Administration modernization project hand to hand with with an embedded SDI

e %o

SIGFU

SYSTEME INTEGRE DE GESTION DU
FONCIER URBAIN

IG N FI Q TRADUITVOS TERRITOIRES



e
DOING BUSINESS 2018 Ao

Starting a Business (rank) 29 P & ¢
Score of starting a business (0-100) 93.7
Procedures (number) 4 SIGFU
Time (days) 6 SYSTEME INTEGRE DE GESTION DU
Cost (number) 2.7 FONCIER URBAIN
Paid-in min. capital (% of income per capita) 2.7
Dealing with Construction Permits (rank) 152
Score of dealing with construction permits (0-100) 57.4
Procedures (number) 22
Time (days) 163
Cost (% of warehouse value) 5.9
Building quality control index (0-15) 10.0
Getting Electricity (rank) 141
Score of getting electricity (0-100) 59.2
Procedures (number) 8
Time (days) 53
Cost (% of income per capita) 2,194.1
Reliability of supply and transparency of tariff index (0-8) 5
S Sy S —————
lRegistering Property (rank) 112 ]
IScore of registering property (0-100) 58.6 1
JProcedures (number) 5 I
ITime (days) 39 | &
ICost (% of property value) 711
iy e i s ena . Y]

Q TRADUITVOS TERRITOIRES



STANDARDIZATION
CUSTOMER

&
SERVICE PROCESS

REINGEENERING

SIGFU

SYSTEME INTEGRE DE GESTION 0U
FONCIER URBAIN

IT
INFRASTRUCTURE
&
EQUIPEMENT

CHANGE
MANAGEMENT

DATA
CONVERSION

UNIC
PARCELID

LARGE SCALE
SPATIALURBAN
REPOSITORY

" ~SI1GFU Project



| ~SI1GFU Project

e %o

SIGFU

SYSTEME INTEGRE DE GESTION DU
FONCIER URBAIN

-} CUSTOMER SERVICES

Data Standardization
& reingeneering

9 Change Managment

(&

Unified Geodetic CORS network Unic Parcell ID
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N
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Key Figures

* Conversion of all land related documentation

* Development of a complete system integrating all land
transactions

 Development of a Full OS Web Land e-Solution, Based on
LADM model, driven by business processes

e Afirst step towards the building up of the Land Geospatial
Infrastructure

* Implementation of the system at national level
 More than 700 people involved in the project

* Robust & continued communication and change management
programme

©



Conclusion

We do Geospatial Infrastructure without even naming it

However, Geospatial Infrastructure is still a paradigm that

needs to be advocated especially in Africa

mdable cessxble nteroperable I Lusable

08 & &

IGN FI

The Geo Fair Data Approach is also the next step

(Re)Useable d Findable

Ensuring that high quality To be used, data has to be findable,
datasets can be (rejused across

Dato should be easy to find for both
a range of use cases Is critical to humans and computers
unlocking value.

I

Interoperable

Accessible

Making use of datasets in

The complexity of the licensing
combination with one anorherl‘- of public sector datasets has
criticol to ensuring their wider

been cited os one of the major
Iimpact and volue through higher barriers to the use of dota. Data

quality insights. must be occessible In order to be
useful.

»|



IGN FI

7, rue Biscornet 75012 Paris (France)
+33142345656

www.ignfi.com - info@ignfi.fr

GEeOFIT
GROUP


http://www.ignfi.com/

Geodetic
Network




Geographical |
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LARGE SCALE GEUOGRAFHAICAL INFURNMATION
=m=P0OSITORY

Setting up an up-to-date, durable, accurate and interoperable digital geographic
reference svstem

I Porteur : DTC/DU
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LAND PARCEL UNIQUE IDENTIFIER

Elaboration of the standard for the unique identification of parcels

B Stakholders : DTC / CADASTRE
* ~¥'g 24

)

Ouhl flable d’mtegrahon pour une i i
gestion harmonisée du fonaer

DR g N



LAND PARCEL UNIQUE IDENTIFIER

Elaboration of the standard for the unique identification of parcels

F N
...etablissant un lien entre les données spatiales et
textuelles de toutes les administrations

gestionnaires du territoire national

R

FORMATIQUE, DE LA SIMPLIFICATION ET DE LA SECURISATION DES ACTES

pr - c

DIRECTION DE LA MODERNISATION, DE“




Land -

MCLU

I nfo rm ati O n Base de Données du Foncier et de |'Habitat




INIEGRAITED URDbAN LAND VIANAGEIVIEN I
SMSTEM(SIGFU)

USAGERS
INSTITUTIONNELS ~ PROFESSIONELS GRAND PUBLIC

&) PORTAIL

0 APPS

Sécurisation de I'information

# SYSTEME D'INFORMATION

-~

® WORKFLOW € REPORTING

MODULES
METIER

Partage de I'information

) B ARCHIVAGE

©ee

£ BASE DE DONNEES

-
Bl GED
1 W e 4

fe
MCL
U

Intégration des données
INFRASTRUCTURE IT

IGNFI Inauguration du cent‘je production SIGFU 18/8/21
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