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KEY DRIVERS FOR DIGITIZING OF LANDS COMMIS

Improving accuracy in
the ‘linkage’ between
polygons (spatial units)
and people (right-
holders).

Reducing time and cost
in the process of
services (e.g. Land Title,

Building permit

Providing public access
to information relating
to land.

Enhancing transparency
in land administration
practices.

Integrating land record
information with other
services.

Improving collection of
property taxes.

\ ey

Controlling of double
allocation and un-
authorized use of land.

e Since each land parcel is
unique in its location having
distinctive geographic
coordinates

Simplifying application
forms and processes.

Reducing the influx of
illegal intermediaries




Reengineering of
Business
Processes

*Streamlined and integrated
processes of the four Divisions.
*Removed bottlenecks and
duplications within the
processes.

eIntroduced efficiency to
improve turn around time for
Title and Deed Registration
*Reduced cost and improved
service delivery.

DIGITIZATION JOURNEY

Scanning and
digitization of

manual records

«Scanning and conversion of
Map Sheets into digital
formats

«Digitization of Scanned map
sheets for easy access in
digital environment

Piloting of GELIS (Ghana
Enterprise Land Information
System) in 4 Registration
Districts in Accra.

Establishment of
the CSAU

«Operationalized the merger of the
divisions.

*One stop shop (Single point of
access for Land Administration
services)

*Reduced some manual processes at
the front end and introduced digital
elements for;

. Receiving
*Batching &
*Tracking applications.

receive

«Eliminated
extent physi
and congesti
CSAU.

The Enterprise
Land Information
System

«Data collected at various stages of
processing an Application is used to
generate key output

*Key Milestones to Facilitate the
internal and external tracking of
applications

*Generation of Bill and Payment for
Services

«Different payment options such a
Mobile Money, Debit/VISA/Mast



THE TRANSFORMATION AGENDA

e In the medium to long-term, the Lands Commission,
under the auspices of the Ministry of Lands and
Natural Resources is in discussions with experts in the
Private Sector for possible collaboration to transform
the operations of the Commission.



THE GOAL: Address critical challenges in the land se

the contribution of land to the socio-economic development of C

Enhance credibility
of land records and
digital maps for use
by multiple agencies

Improve operational
efficiency and LC
organizational
culture

\

Improve tenure
security in order to
reduce land disputes

Improve access to || Improve the genera

land business ’ Improve land-
dministration UL based revenue
a , facilitate job
services Creation




PROPOSED INTERVENTIONS
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1. IMPROVED MAPS AND SPATIAL D

National Digital Ss===s
Base Maps .. S@

IMPROVED
MAPS AND
SPATIAL
DATA

stablishment of CORs (51 Stations)



2. SYSTEMATIC CREATION OF NATIONAL CADASTRE - (LUSPA, GhlS, LISAG, M
DIGITAL BASE MAPS SURVEYED BOUNDARY LINE (¢
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3. DIGITAL TRANSFORMATION OF LAND SERVICES DELIVERY

DATA CAPTURE & CONVERSION

- @
MAP CAPTURE ?me‘x




3. DIGITAL TRANSFORMATION OF LAND SERVICES D
LAND INFORMATION SYSTEM TO AUTOMATE BUSINESS PROCESSES
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4. DECENTRALIZATION OF LAND SERVICES DELI
CENTRALIZED SYSTEM FOR DELIVERY OF ONLINE SERVICES NATIONWID

Track Job Status - Job Number: LCGACS193473972021
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APPLICATION SUBMISSION COMPLAINTS & FEEDBACK
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5. CAPACITY DEVELOPMENT & IMPROVED WORK CULTURE

STAFF RATIONALIZATION, RETRAINING AND REDISTRIBUTION - CHANGE MANAGEMENT
CONTINUOUS TRAINING AND CAPACITY DEVELOPMENT

COMMUNICATION & PUBLIC ENGAGEMENT

RETOOLING THE LANDS COMMISSION

- COMPUTERS AND ACCESSORIES,PRINTERS, N el
ETC P |

SCANNERS

OPERATIONAL VEHICLES

FURNITURE

SURVEY EQUIPMENT



EXPECTED PROJECT

OUTCOMES

Cheaper, faster and
Standardized Land
Surveying (Layout of
Sectional Maps across
the country)

eDigital map and spatial
data for use across multiple
agencies (Centralized

Mapping)

eImproved credibility in

existing records (resulting

In reduced fraud and
litigations)

eFully digital records and
automated business
processes

eIlmproved revenue for
Lands Commission and
other agencies including
Financial Institutions,
GRA (Rent Tax, Capital
Gains Tax etc) & MMDAs

elmproved Inter-Agency
Collaboration through
data sharing (GRA,
Judiciary, Police,
MMDAs, DVLA, ECG etc)

eSpeedy delivery of land
administration services
(Searches, Plan
Preparation, Stamping,
Title Registration, etc)

eDecentralized land service
(improved citizens access
to land services)

e\\Well Recorded Land
occupation/possession to
provide legal title and/or
security for several
hundred thousand land
occupants

Improved buoyant
property market by
Providing Opportunities
for more formalized
Property and Mortgage
Market

eEnhanced ICT
Infrastructure &
modernized working
environment at the Lands
Commission

eAdequate and Well
Trained Human Resource
with adequate working
tools to deliver services at
all levels




FRAMEWORK FOR STANDARDS




THE NATIONAL LAND POLICY

Provides for the “judicious use of the nation
all its natural resources by all sections of the
society in support of various socio-economic a
undertaken in accordance with sustainable re
management principles and in maintaining via
ecosystems”. \

Land Act, 2020 (Act 1036)




SPATIAL POLICY DEVELOPMENT

Geodetic
Reference
Network

Survey and
Mapping

National
Spatial Data Metadata
Infrastructure D Policy
(NSDI) policy




 provide an environment for open and easy
N ATI O N AL access to high quality and up-to-date
standardised and interoperable geospatial
data that can be used to support the
G EOS PATI AL Government in achieving the overall social

and economic development of the country.
PO L I CY « Provides the basis for the future

development of a NSDI in Ghana in order
to:

» avoid costly duplication of effort and

« realise the benefits from sharing and
being able to access and use up-to-date,

(NGP)

Consolidatlion of the reliable and high quality geospatial data.
Spatial Policies
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