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Space Infrastructure as a Service: 

Enriching Geospatial Platforms and 

Spatial Intelligence
Geospatial World Forum 2026

C. Milena A. Lerario, e-GEOS CEO 
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IBF Servizi 
Precision Farming Jolanda di Savoia

EarthLAB 
Digital Systems & downstream - Luxembourg 

Consorzio Tern 
Local Services Basilicata 

Geoinformation

600+
50% in Italy,

50% ROW 134M € Revenues

2024

+ +

Partners e-GEOS

80%

100% e-GEOS

COSMO-SkyMed

exclusive worldwide rights

Contract

People

Assets

20%

67% 33% 
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≈300 people

ROMA  
Headquarter

MATERA  
Space Centre

SCANZANO  
Space Centre

≈250 people

MONACO  
GAF Headquarter

NEUSTERLITZ  
GAF/DLR Station

e-GEOS & GAF Premises

COSMO SKYMED

EXCLUSIVE RESELLER

EMERGENCY ROOM 24/7/365

for emergency management support

AMONG THE MAIN IMPLEMENTERS OF 

THE ITALIAN IRIDE PROGRAMME  

Downstream: MarketPlace, Services, Digital 

Twin

AMONG THE LEADING GLOBAL 

OPERATORS OF INSAR

EGMS, Iride Ground Motion, …

In a snapshot AMONG THE MAIN PROVIDERS OF 

COPERNICUS SERVICES

Emergency, Land
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MARITIME

SURVEILLANCE

DEFENCE AND 
INTELLIGENCE

AGRICULTURE 
MANAGEMENT

ASSET

MANAGEMENT

EMERGENCY 
MANAGEMENT

The online marketplace to access geo information Analytics & Geoinformation Digital Service, 

driving the e-GEOS digital transformation process of its portfolio
LOW

HIGH

Big Data

Analysis

Information 
Products

Value 
Addes 
Services

Data

CLEOS and the Digital Solutions for Vertical Services
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The Paradigm Shift

 
Similar transformation in the Space sector 

e-GEOS
making Space accessible | integrated | decision-oriented

From infrastructure ownership on-demand access
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From The Traditional Model to 
Space Infrastructure as a Service

• Infrastructure becomes a service, 
accessible on demand

• Flexible, scalable, user-friendly

• Open Space capabilities to a 
wider audience

The Paradigm Shift

From infrastructure 
ownership 

on-demand access
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A User-Centric Approach

• Focus on operational 
needs, not just data 
delivery

• From raw data to 
actionable insights

• Ready-to-use information 
for decision-making
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Real Use Case: 
Emergency Management

• Automated, on-demand services 
by e-GEOS

• Workflow:

• Reduced latency, faster response

o request 
o sensor selection 
o data acquisition 
o processing
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The Future: Leonardo Constellation

​SAR

​Optical

​Edge 
computing

​HPC 
node

​Ground segment 
center (incl. 
Control & Use)

​Leonardo’s 
HPC 
Davinci-2
​Leonardo’s 
data lake

​Leonardo’s 
cybersecurity 
center

​Edge 
computing

​Edge 
computing

​Data processing

​Edge 
computing

​Storage 
server

​Optical

​SAR

​SAR

​SAR

​Optical

​Optical

​Optical and 
RF antennas

​Optical and 
RF antennas

​Intersatellite 
link terminals

Space Segment: 12 satellites on 2 SSO orbits (complementary 
to COSMO-SkyMed) at 545 km altitude; 9-day repeat cycle; LTAN 
at 13:30 and 10:30.
•6 SAR + 2 OPT + 1 COM
•6 OPT + 2 SAR + 1 COM 

     (TBC: final configuration pending)

SAR Sensors: VHR Spotlight, Stripmap, and ScanSAR (100 km) 
capabilities
•Interferometry: 1-2-3-day coherence/revisit.

Optical Sensors: VHR capabilities
•Revisit Time: 24-hour global revisit with multiple daily acquisitions.

Unique Selling Points
•Natively mixed SAR+OPT system
•Guaranteed acquisitions
•ISL between satellites to enable command and data transfer
•On-board HPC to enable real-time analysis and processing
•Latency minimised (orders up to 90 minutes prior to sensing, product delivery within 90 
minutes of sensing)
•Integration with CUT and Regional User Terminal
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We Unlock Earth
Thank you for the attention!
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All COSMO-SkyMed images © ASI - Agenzia Spaziale Italiana

e-GEOS S.p.A – L.O. Contrada Terlecchie snc – Matera / HQ Via Tiburtina, 965 – Roma

info@e-GEOS.it

@e_geos e-geos @egeosEO @e_geos
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