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Homeland Security and Special Events

• National Special Security Events
• Inauguration

• State of the Union

• State Funerals

• Strategic Port

• Major Events
• July 4th

• Christmas Parades

• 20 Fireworks Displays

• 5 major events at the Wharf



NCR Local Responders

• Washington DC
• 4 Fireboats
• 14 Rescue /LEO Boats
• 3 Jetskis
• 2 Airboats
• 8 Swiftwater

• 7 Fire and EMS Agencies
• 2 Fireboats
• 6 Rescue Boats
• 3 Airboats
• Many Swiftwater

• 7 Police Agencies
• 10 Rescue Boats

• USCG
• 3 29’ vessels



DC Marine Incident Channels

• DC MIC 1 is designed as a hailing, notification, and primary incident 
operations talkgroup for maritime centric ops in the Nation's Capital.

• MIC 1 is monitored 24/7 by:​
• DC Fireboat 

• DC Fire Operations Center

• DC MPD Harbor DC

• USPP Eagle

• USCG Station Washington​

• USCG Sector NCR (via WAVE)

• Regional Responders



Introduction



January 29th, 2025

• Crash details



The Location

• Eastern Airlines Flight 537

• Air Florida Flight 90 

• September 11th

• Life Evac 2

• American Airlines Flight 5342

• Initial Command Posts

• Casualty Collection

• Unified Command 

• Maritime Joint Ops Center



April 12, 2025
8

Following the 1982 Air Florida 
crash, a COG task force, including 
police, fire, and EMS officials, made 
a series of recommendations 
implemented by area governments 
to strengthen the region’s disaster 
response.

Origins of Regional Coordination 



Unified Command / Incident Management



Technology – Incident Dashboard





Technology – Debris Tracking

• Video



Technology – Dashboard Integration



Sonar Imagery



Data Refinement



Dive Operations



Dive Operations



GIS = The Backbone of this Operation
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