Supporting Sugarcane Farmers
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A company with Netherlands
roots, work
(sub)tropical regions,
specialized in sugarcane.
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Sugar production
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Lower yields’: < 1%
Higher: production COSts

Increased reliance on |mports

Afrlca produces sugar

~ but still imports it
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» Monitorevery field, évery day
* Detectissues early
* Optimize harvest timing

)|



Max Cl week 47 ' s
72 weeks (504 days) old _ .Da I l'y C rO. p
monltorlng Via
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Technically C iled

field size 1.27 acres
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Field Overview Map
Hexagonal aggregation showing harvest-ready fields by acreage

onitor large areas daily

Acres Ready for Harvest
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D Area not Ready for Harvest



10-Day Rolling Mean ClI

Age if Ml.‘JI‘IlI"I‘*

Age of Erop {Days)

[E—E pmu.u'}- udﬁeud 108ld

R

-

:%‘“

-v« Reduce damage in

CtIOn
IPacCt

= |
Drainage and Water ponding

Irrigation monitoring
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Germination

‘ Early -
Growth;

Tillering

Grand Growth

180 24
Days Since Planting (DOY)

Maturation
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Pre-Harvest
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Fro gio De isions . .4
me, ite data captures fuélﬁ Jr?rm“e
/stem analyzes crop health & gro vth-

:Teams receive weekly reports (WhatsApp, API, pdf)

_._

A. Millers; _ B. Growers;
cane supply team y agronomic support

C. Extension teams;
prioritising attention
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Through the reports I'm doing timely weed
removal and smut control but also planning well

on where to gap fill

The weekly map meeting and subsequently
visiting the addressed locations became part of

my standard monitoring routine.

Identifying problematic areas significantly

shortened intervention periods, offering the

advantage of an extra set of eyes in every

corner. It transformed from being just a tool to

becoming an integral part of our operations.
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. ur clients report

_ time (30%) (,1
|0 = |mprove harvest planning
,©. % accuracy

= Strengthen trust with
growers
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The future of sugar production \H s

is data-driven & \]ﬂ!%é}

* Higher productivity
* Stronger local supply

* Higher competetiveness







How sugar producers can increase yield, reduce costs, and regain control
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