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THE UNIVERSAL
PROBLEM

Poor project handoveris
everywhere

The issue is hot technology

The real problem is broken
information flow

BIM Model @%
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BUILD... AND THEN DISAPPEAR

No reliable information
Outdated PDFs
Knowledge lost with people

The building remains. The data

doesn't.
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THE UNCOMFORTABLE TRUTH

"713% OF INFRASTRUCTURE DATA IS
NEVER USED AFTER HANDOVER.'
A MASSIVE LOSS OF VALUE.
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WHY BUSINESS
NEEDS BIM?

From risk management — value creation
Digital Twins & Scan-to-BIM
Reduced uncertainty = better decisions

Scan to BIM
By BIMUNIFY
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No data
Less than 2.5%
2.5% - 5%

5.1% - 7.5%

v /}
From a total of 250 responses, there was a broad response
from the community, covering most major regions

7.6% - 10%

More than 10%

BUILDINGSMART INTERNATIONAL SURVEY, TITLED “UNDERSTANDING THE ROLE OF BIM AND CDES TODAY AND EXPECTATIONS FOR THE FUTURE”



How BIM reduces time, cost and waste

COMPARISON: TRADITIONAL CONSTRUCTION vs. BIM-ENABLED CONSTRUCTION

® 1. TIME REDUCTION
PROJECT DURATION

(OVERALL)

30%

\ FASTER

70%

100%

TRADITIONAL
CONSTRUCTION

BIM-ENABLED
CONSTRUCTION

BIM reduces project
duration by

20% - 50%

on average

@ 2. COST REDUCTION
TOTAL PROJECT COST

(OVERALL)

15%

100%
. \ SAVINGS

85%

TRADITIONAL
CONSTRUCTION

BIM-ENABLED
CONSTRUCTION

) _ BIMreduces total project
" //I cost by
Ml 10% - 20%

on average

@ 3. WASTE REDUCTION
CONSTRUCTION WASTE
(OVERALL)

35%

100%

TRADITIONAL
CONSTRUCTION

BIM-ENABLED
CONSTRUCTION

BIM reduces construction
waste by

15% - 40%

on average

\ LESS WASTE |

65%
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KEY TAKEAWAYS Bl
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1. If it's not documented, it doesn’t exist.
Invisible building systems only become “real” when something breaks. Good
documentation isn't bureaucracy — it's survival.

1. Maps and models belong together.
Geospatial data shows where a building is. BIM shows what's inside it.
Combined, they create something far more powerful. The future of resilient
infrastructure lies at this intersection.

1. The right time to build the digital foundation is now.

the Digital Foundation NowDon't wait until the building is finished or until

something fails. Create the digital twin while you're still designing and
building. The data you capture today will serve the people managingitin
2060.
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