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Dial 100 @ a Glance

110 Seats

80 call takers, 24 dispatchers & 6

Supervisors

1000 FRV's

Implementation Operations

* Fleet Operations

¢ Call Center
Operations

« Facility Management @ 201 SOP's
=~

* 360° Feedback

e Capacity building a

* Infrastructure
* Call Center
* Fleet Management

Response time 10 -25 minutes

A state of art data
center with best of the

€TiCk€iﬁg Tool technologies available

In House development for addressing on th e gl Ob e

operational issues




Our Contributors...

Wet lease model has been adopted where 90 % of operational services are
managed by private partners

o Grant Thornton

An instinct for growth’

Humanity Ahead

System Integrator

Computer aided dispatch - o O

@ @I DT Reséarch REXAWARE

GPS

AVAYA

INTERGRAPH EVETS.




Dial 100 Process

¢

Relevant  Police
Hierarchy  and
Dial 100
personnel i.e.

SP Office, PCR,
Police Station,
Fire, Ambulance
etc.

Emergency Spot
Callers-3

If Required



ROLES

Caller

Call Taker

Dispatcher

Driver = Pilot

FRV Police Staff = One |0+ | Cont.

N\

icers & SPoCs

SPCR- Feedback, Monitoring
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DIAL 100 COMPONENTS

) Centralized Control Room

e Dedicated and trained call takers, & dispatchers
e Feedback mechanism to ensure public satisfaction
9 e Supervisors
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First response vehicles

3 | ® GPS base tracking
= | » Rugged mobile data terminal with CAD software
e Mobile phone

= \\/eb portal

— "!—'.

- e Data access to DPCR, PS & all cutting edge level
=l officers

e Regular updation on basis of feedback by field officers




Civilians as Call takers



Call Takers




Dispatchers




m LEVEL SOFTWARE /EQUIPMENT

1

2

INFRASTRUCTURE AT VARIOUS LEVELS

Call taker

Dispatcher

District control room

FRV (First response vehicle)

SPOC (single point of contact)
at various offices

Computer aided dispatch software (CAD)

Computer aided dispatch software (CAD) and
Live view of vehicles with help of GIS,GPS

Computer aided dispatch software (CAD) and
Live view of vehicles of their district with help of
GIS,GPS

Computer aided dispatch software (CAD) in mobile
version ,Live view of nearby vehicles with help of
GIS,GPS. Mobile data terminal,GPS,mobile phone,
wireless set & emergency response epuipments.

Access to various reports via web portal using their
user ID



SPOs
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Event SRRl Priority Seripusnes |  First IFirst IFirst IFirst IFirst IFirst IFirst Slpecial
5 Responder | Dispatch | Dispatch | Dispatch | Dispatch | Dispatch | Dispatch | Dispatch
001 | qe1/ gfera)/ GS® ST Distress  |Serious  |FRV Ps SHO DPCR CSP_SDOP 1073 108|SP_ASP
002 |SHRE/ UHI-CoY Tlagy GifsT um Distress  |Serious  |FRV Ps SHO DPCR CSP_SDOP 1073 108|SP_ASP
005 | STt faredt AR Distress  |Normal  |FRV ps SHO DPCR CSP_SDOP |SDM 108(SP_ASP
005{aTg+1 gHCAT ¥ &g afea 9rw/ Jog Emergency |Serious  |FRV PS SHO DPCR CSP_SDOP 108|FRV2 5p_ASP
008 AT /Gel®IeR gYeAl Emergency [Serious  |FRV Ps SHO DPCR CSP_SDOP 1073|FRV2 Sp_ASP
o0s|famT sragely dem Emergency [Serious  |FRV Ps SHO DPCR CSP_SDOP 1073|FRV2 SP_ASP
010|aTEAT/SEDIER T Emergency [Serious  |FRV PS SHO DPCR CSP_SDOP 1079|FRV2 SP_ASP
0115 T ®M W aH fawwic Emergency [Serious  |FRV Ps SHO DPCR CSP_SDOP 1073|FRV2 SP_ASP
012|WTARE a%) Y ¥a- B 90 §1F 1 1 Emergency |Serious  |FRV pS SHO DRCR CSP_sDOP 1079|FRV2 SP_ASP
013|E/ o9 § a0 I Distress  |Serious  |FRV Ps SHO PS GRP  [SHO_GRP 1073|8DDS SP_ASP
014[E1/ 70 H a0 T HF Distress  |Serious  |FRV PS SHO PS GRP  |SHO_GRP 1073|BDDS SP_ASP
o30|uferer gr Ryt Normal ~ |Normal  |CSP_sDOP SP_ASP
031 |afers fgvrea ¥ g Distress  |Serious  |CSP_SDOP |SDM SP_ASP
032 |gfers fgraa o aemor Distress  |Serious  |CSP_SDOP |DSPW  |DPCR SDM IGPW SP_ASP
033 |gfers fwraa o warsm Distress  |Serious  |CSP_SDOP SP_ASP
034|qfer fgwraa o nrdic gefasr Normal  |Serious  |CSP_SDOP SP_ASP
035 [vwamaamy faie = feraan Normal  |Normal  |cSP_SDOP SP_ASP
036 |- FiRwaR ardy fewraa & v Normal  |Serious  |CSP_SDOP SP_ASP
037 3rdY TN Normal  |Normal  |cSP_SDOP SP_ASP
038 | e STt drar=rmT ATl @A Normal  |Serious  |CSP_SDOP SP_ASP
039|RiE & arasig qfera srfarg 9 de Normal  [Serious  |CSP_SDOP SP_ASP
040 FI%FH qo T SrE AdpR Distress Serious C5P_SDOP |DSPW SP_ASP
041 Normal Normal C5P_SDOP SP_ASP

yferg fadg=n o emueangt




Dial 100 in statistics.....till 315t May 2018

48.64 lakh victims and
needy people have been
helped.

5.6 Lakh women have
been benefitted .

3.17 lakh road accidents
spots attended.

25000 Calls approx. are
received per day.

401 Abandoned Infants
have been rescued.

19,088 Senior Citizen
have
been helped.

More than 6000
emergency cases are
attended each day by

FRVs.

5,887 Missing Children
searched.

35,953 people
attempting suicide or
depressed people got

timely assistance.




Top 10 Event information in May 2018

Event Type

Event Count

Event Count

May-2018 Since Inception
Simple Hurt 27777 858026
Family Disputes 23036 339068
Drunken Behaviour 12369 501586
Road Accidents 11154 317470
Hoolignism 8361 156019
Abusing 7682 148494
Domesl_tliljzs\éi;l)rllznce by 2335 38025
Fire In Building 3643 48975
Fire In Crops 2968 44519
Noise Pollution 2325 90760




Top 10 Event informations in May 2018




Accidents

01 Nov 15 to 31st May. 2018
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Other Distt Total,
192800

BHIND, 11164
MORENA, 10884
REWA, 10697
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Simple Accident | 296823 £ 1400 pr Y =
Serious Accident | 11030 ;é :EEE '

Cow Run Over 6485 = fgg

Many Injured 3455 203

Many Deaths 95 bendey Tusaday w y iy Friday Saturday Sunday
Grand Total 317888
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[ Incidents for 2018 - 2018 by Day of week |

Since inception we have received 3,17,888 Road Accident Related Events.
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e Family Disputes e Domestic Violence

e Eyve Teasing e Beating Wife e Kidnap Female
=== Dowry Torture Rape Attempt Child Marriage Rape === Grand Total
E o B - Monthly Grand
{ E -1 -1 May-18
- o : . vents e Mar-18 Apr-18 ay Total
4 ‘ g o - { Family Disputes 10938 18003 18746 23036 | 339068
. < e Domestic Violence 3870 2672 2845 3763 119955
o - . " j Eve Teasing 1449 1352 1127 1289 44919
. e .
S 3 . ’ { Beating Wife 1227 5973 6210 7335 38025
.
: e Qe B Kidnap Female 231 275 288 348 7162
' po ) . g ‘ ' ~ Dowry Torture 156 153 178 236 4849
. . ' | Rape Attempt 164 285 239 291 5078
J ’ - : Child Marriage 129 83 558 262 3999
i e T = Rape 97 138 123 155 3000
. - . -
¢ ° ’ Grand Total 28934 30314 36715 | 566055

Since inception we have received 5,66,055 Women Related Events.



Missing Children / Abandoned Infants
April 16 to 31t May-2018

Distt. (';rftl;f
BHOPAL 456
INDORE 445
GWALIOR 398
MORENA 304
BHIND 264
SATNA 264
REWA 244
SAGAR 225

JABALPUR 226
CHHATARPUR 180
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Loud
Month sound
Nov-15 1108
Dec-15 1897
Jan-16 2492
Feb-16 4689
Mar-16 4054
Apr-16 1648
May-16 1085
Jun-16 580
Jul-16 873
Aug-16 880
Sep-16 2692
Oct-16 2313
Nov-16 2700
Dec-16 3515
Jan-17 4064
Feb-17 6406
Mar-17 5200
Apr-17 3177
May-17 2755
Jun-17 1330
Jul-17 961
Aug-17 1515
Sep-17 2750
Oct-17 1560
Nov-17 3305
Dec-17 4142
Jan-18 4210
Feb-18 7368
Mar-18 5624
Apr-18 3542
May-18 2325
Grand Total| 90760
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Suicide Threats
35,953

Suicide Threat
2500
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Senior Citizen Calls
19,088

Senior Citizens

1400 1422

gl|161

0 | W— | T T T T T T T T T T T T T T T T T T T T T T T T T T 1

%@@\@bbbb%:\"ob‘o‘ob’\’\’\’\’\'\'\'\"\’\’\'\’\Cb‘b‘b‘b‘b

N N N NN N
\’ > \f < \’ ;> \f (V4
$0 QQ/ \'b ((Q/ @'b ?SE @’b* \\)(\ NS v\)oo %Q;Q o(‘ %o QQ’ \’b <(Q/ @'b ?9 @’b\\ \\){\ N VOQO (OQ/Q O(' eo Q@ \’b <(Q/ @Ib ?52 @’b\\




Non Crime Categories
01 Nov 15 to 315t May -2018
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Citizen Feedback Analysis

Questions to be Asked

Call Taker Behavior
Access Time to Dial 100
Attempts Done to Call Dial 100
Service Request SMS received or not
Dispatcher Response (If Applicable)
FRV Response Time
Behavior of FRV Staff
Opverall Satisfaction with Police Response
Action Taken by Police or Not
Overall Satisfaction with Dial 100 Functionality

Citizen Feedback

]
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GIS MAP & PO collection
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300000 Plus POI collected



Digitization of Police Jurisdiction
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E-Ticking

Tool

E-Ticket tool been created for logging of issues identified by various stakeholders of the
project and a dedicated team is available to track and resolve the same in defined TAT,.

.-;_':;96_:
http://helpdesk.bv
empd100.com

Helpdesk Process

Contacting Helpdesk
for support

.....

Contact by
Phone
0755-2555287

assigning a agent for
support and informing the
same to caller with ticket

number

(M (e

o o

l Creating ticket and

Helpdesk Agents
Resolving the issue and closing
the ticket. Also informing the
same to Helpdesk agent and the

requester
\
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IT Support Desk
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Crime Intelligence
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Share of different Women Events in Dial 100 .

Time analysis of Women Events In May.- 2018

[ Incidents for 2018 - 2018 by Time of day |
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Average Hourly Call Analysis- Feb-2018
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17% reduction in overall crime across the state.

S.P.’s Feedback about Dial-10 TR,

-

e
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S. No Reduction in Feedback from Districts...
. Robberies Rajgarh, Shivpuri, Burhanpur, Khandwa, Barwani, Jabalpur, Hoshangabad, Satna, Panna,
Damoh, Shahdol
, Murder & att tt d Bhind, Gwalior, Ashok Nagar, Guna, Shivpuri, Datia, Burhanpur, Khandwa, Barwani, Rewa,
L EEe G I pIELE0 100 L (T Sidhi, Singraouli, Panna,Chhatarpur, Shahdol, Dewas, Neemuch
H Breaki Bhind, Sheopur, Gwalior, Guna, Shivpuri, Datia, Burhanpur, Khandwa, Badwani,
3 Ouse breaking Jabalpur,Rewa, Sidhi, Chhatarpur, Panna, Shahdol
D itv & P i D it Bhind, Gwalior, Ashok Nagar, Shivpuri, Datia, Burhanpur, Khandwa, Badwani, Jhabua,
4 GLEOY LS REREITRINO) BB GIHel L B Jabalpur, Seoni, Hoshangabad, Singrouli, Chhatarpur, Panna, Shahdol, Dewas. Neemuch
Bhind, Gwalior, Ashok nagar, Guna, Shivpuri, Datia, Burhanpur, Khandwa, Barwani, Rewa,
5 Rape & Rape attempt Sidhi, Chhatarpur, Panna, Shahdol, Dewas
6 Eve teasin Shivpuri, Burhanpur, Khandwa, Barwani, Seoni, Chhindwada, Hoshangabad, Satna,
Ve teasing Chhatarpur, Panna, Shahdol, Ujjain
. Bhind, Gwalior, Ashoknagar, Guna, Shivpuri, Datia, Burhanpur, Khandwa, Barwani,
7 Theft” Vehicle theft & Cattle theft Jabalpur, Katni, Chhatarpur, Panna, Shahdol
8 Narcotics crime/ Smuggling Shivpuri, Burhanpur, Khandwa, Barwani, Rewa, Sidhi, Chhataupur, Panna, Shahdol
) Shivpuri, Burhanpur, Khandwa, Barwani, Hoshangabad, Singrouli ,Chhatarpur, Panna,
9 Gambling/ Satta Shahdol
10 Riot Ashoknagar, Guna, Shivpuri., Burhanpur, Khandwa, Barwani, Chhatarpur, Panna, Shahdol
1 Kidnapping Shivpuri, Burhanpur, Khandwa, Barwani, Singrouli, Chhatarpur, Panna, Shahdol, Dewas
12 Attack on govt. employees Ashok nagar
) ) ) Rajgarh, Vidisha, Bhind, Shivpuri, Burhanpur, khandwa, Barwani, Hoshangabad, Betul,
3 Improvement in Law & Order situation Singrouli. Chhatarpur. Panna, Shahdol, Neemuch, Agar malwa
) Shivpuri, Burhanpur, Khandwa, Barwani, Narsinghpur, Hoshangabad, Betul, Harda,
14 Non Cognizable Offences

Singrouli, Chhatarpur, Panna, Damoh, Shahdol, Dewas
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“Kisan Andolan”

Impact Study
MP Dial-100

(15t June to 10" June 17)
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Kisan Andolan Information in Jun 2017

Dates Event Count

01-Jun-17 6 200 184

02-Jun-17 8 /\

03-Jun-17 6 150

04-Jun-17 8 / \

05-Jun-17 20 100 74 \V

06-Jun-17 76

50 50

07-Jun-17 184 8 6 u E

08-Jun-17 57 0 : : : . . . . . ;

09-Jun-17 13 & & & & & & & & & &

10th June Till 12.30 PM 8 FAR SN S P\ S S
Grand Total 386
Kisan Aandolan Impact (Event Sub Types)1st June to 10th June 17 Till 12.30 PM

Events 1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 6-Jun 7-Jun 8-Jun 9-Jun 10-Jun | Grand Total
PROCESSIONS 6 5 3 6 13 38 117 42 10 7 247
BUNDH_CHAKAJAM 3 3 1 7 16 61 15 3 1 110
TRAFFIC_JAM 11 11
ATTACK_ON_POLICE 1 2 1 4
FIRE_IN_VEHICLE 2 2 4
PELTING_STONES 2 1 3
GROUP_CLASH 2 2
CRIME_CLUE 1 1
MURDER 1 1
MISCHIEF 1 1
OBSTRUCT_PUBLIC 1 1
COMMUNAL_DISTURB 1 1
Grand Total 6 8 6 8 20 76 184 57 13 8 386




Kisan Aandolan Impact -(District Wise) -1st June to 10th June 17 Till 12.30 PM

District 1-Jun 2-Jun 3-Jun 4-Jun 5-Jun 6-Jun 7-Jun 8-Jun 9-Jun 10-Jun Grand Total
MANDSAUR 5 12 38 46 9 2 1 113
INDORE 1 2 6 15 31 15 2 73
UJJAIN 2 3 23 4 2 38
DHAR 1 1 1 6 17 9 37
DEWAS 2 23 2 29
SEHORE 2 5 9 4 20
NEEMUCH 2 12 1 1 16
RATLAM 1 1 1 4 5 2 14
RAJGARH 1 4 1 2 1 9
BHOPAL 1 1 5 1 8
SHAJAPUR 1 3 4
AGAR MALWA 1 1 1 3
REWA 1 1 1 3
HARDA 1 1 2
BETUL 2 2
KHANDWA 1 1 2
MORENA 2 2
SEONI 1 1
PANNA 1
SHIVPURI 1
BARWANI 1 1
ASHOK NAGAR 1 1
KHARGONE 1 1
NARSINGHPUR 1 1
GWALIOR 1 1
KATNI 1 1
SAGAR 1 1
SATNA 1 1
Grand Total 6 8 6 8 20 76 184 57 13 8 386




Top 25 PS which Handled Kisan Andolan (1%t June and 10" June):

S.No Police Station District Name Total
1 Bhawgarh MANDSAUR 20
2 PipliyaMandi MANDSAUR 18
3 Manpur Indore INDORE 18
4 Hatod INDORE 10
5 YD Nagar MANDSAUR 10
6 Hatpiplya DEWAS 8
7 Ashta SEHORE 8
8 Amjhera DHAR 7
9 Narwar Ujjain UJJAIN 6
10 Sanwer INDORE 6
11 Pithampur DHAR 6
12 Sardarpur DHAR 6
13 NaiAawadi MANDSAUR 6
14 Nahargarh MANDSAUR 6
15 Tarana UJJAIN 5
16 Depalpur INDORE 5
17 Kanadiya INDORE 5
18 Bhanpura MANDSAUR 5
19 Betma INDORE 5
20 Nagda UJJAIN 5
21 Makdon UJJAIN 4
22 Sonkachha DEWAS 4
23 Sitamau MANDSAUR 4
24 Chandan Nagar INDORE 4
25 Kotwali Mandsaur MANDSAUR 4




Time Series Analysis Of Kisan Andolan

[ Incidents for 2017 - 2017 by Day of week |
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Hot Spot Analysis
Kisan Andolan:
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“Kisan Andolan”

Impact Study
MP Dial-100

(15t June to 10" June 17)
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Awards



Hexagon Safety and Infrastructure Icon Award — 2016.
14 Jun 2016, Anaheim, U.S.A

-




FICCI Smart Policing Award — 2017
25 May 2017, New Delhi




SKOCH Platinum Smart Governance Award — 2017
08 & 09 Aug 2017, New Delhi
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Geospatial World Excellence Award-2018
19 Jan 2018, Hyderabad
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CERTIFICATE

This is to Certify that the

Quality Management System of

CENTRALIZED STATE WIDE INTEGRATED DIAL-100
CONTROL ROOM-CUM-COMMAND CENTRE
(MP POLICE)

INTEGRATED EMERGENCY RESPONSE SERVICE

MP POLICE, MADHYA PRADESH, POLICE TELECOM HEADQUARTERS,
BHADBHADA ROAD, BHOPAL, INDIA

has been independently assessed and is compliant with the requirements of:

ISO 9001:2015

This certificate is applicable to the following scope of operations:
24*7T EMERGENCY RESPONSE AND POLICE ASSISTANCE IN

STATE OF MADHYA PRADESH
Certificate No.: SPC17Q1525 Date of Initial Registration: 06-11-2017
Date of This Certificate 06-11-2017
Date of Expiry*: 05-11-2020

CERTIFICATE

Authorised Signatory

SP Certification Limited

130, Oid Street, London,
EC1VEBD, UK.

Emall: info@spcertification.co.uk
www spoertification co,uk
Company Number: 10358108

Accredited by Accreditation Forum of International Standards (AFIST)

The approval i subject 10 the company maintaining is system 10 the required standards. which will be montored by SPC
The Cerificate romains the proparty of SPC and must be returned on requeast

To chick vakdity of this certificate please visit www spcertification.co.uk




Visits of officials of other states
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vfuy vxzoky ds usr'Ro esa Vhe Mk;y 100  vf/kdkfjksa Onkjk Mk;y&100 dUV@ksy :e dk  dgekj flugk ds usr'Ro esa Vhe Mk;y 100 dk
dk Hkze.k dJrh ggbZA kZe K — Hkze.k djrh ggbZA
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jktLFkku ds iqfyl egkfujh{kd Jh dukzVd ds jkT; ;kstuk vk;ksx dh Vhe Jh NRrhix<+ ds vfr- igfyl

xksfoUn xqIrk Mk;y 100 dk lh-,e- bczkfge ds usr'Ro esa Mk;y 100 dk egkfuns’kd Jh vkj-ds- fot+ ds
Hkze k djrs gg,A Hkze k djrh ggbZA usr Ro esa Vhe Mk;y 100 dk

Hkze.k djrh ggbZA
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From Newspapers

Police officials from UP, C ‘garh
visit city to Study Dial-100 service

\ B Staft Reporter

| SENIOH police officials belong-
ing to Uttar Pradesh and
Chhattisgarh visited Bhopal to
| study Dial-100 service at the
control room on Wednesday.
Itis noticeable that MP Police
had started Dial-100 Service at
state-level aroond six months
ago and since then, it is work-
ing successfully. Dial-100 serv-
lce wak started first of all in
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The study team of officials of
both the states gotinformation
about process of call takers
room, disparcher room, server
room, three-layer power back-
upunit, eventmanitoring/ vehl
cle tracking system, etc. They
itlso knew theprocess of prepar-
ing GIS mups and standard oper
ating procedure ele.

Additional Director General
of Police (ADG)(Traffic) Antl
Agrawal, ADG (Training) BK
Mouryn, IG(STF) Ramkumar.
Stute Radio Officer Raghvendra

Dwivedi, Chief Accountant
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Some success stories
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Dla] 100 saves teen from bemg pushed into prostitution
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Dial100 in News
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Dial 100 saves teen from being pushed into prostitution



Key Challenges

> Availability of trained staff in FRV’s

» Behaviour under stressful situations

> Availability of Telecom data network across the state
» MDT operation and ATR filing by FRYV staff.

» Accuracy of GIS maps.

» Constant update of SOPs and standardization.

» Supervision by District Officials.

» In-house capability to address change management issues.



Way Forward

Technical
Up-gradation

&

Preventive
Measures For
Cyber Attack

Enhancement
In FRV Count

Procurement
of CCTV,

Biometric &

Additional

Batteries in
FRVs

Body Warn
Camera for
FRV Staff

Construction
of Dial 100
Control Room
based on
International
Norms
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Objectives & MP Pelice CCTV System

Achievement of Safe City Environment

Prevention of Crime

Identification of Crime Hot Spots

Counter Measures for Safety

Public Order Management

VIP Security and Access Control

End to End Incident Management

Real Time Coordination and Collaboration with Sister Depts.

Traffic Regulation, Traffic rules enforcement
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Coverage - CCTV Survelllance System
Phase = 1&2; District Locations
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CCTV Surveillance- Network Architecture
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- SYSTEM OPERATION ARCHITECTURE

Capture Analyze Decide Act

Sensors Intelligence Coordination center Responders

b’ e I
Reaktime alerts ‘ Response

o) Event
b "" |

' Sensor

Operational
dashboard

Event search /
Searchable pattetn dAbrsl

¥
,ao]r‘ » Command and Control Center
oy - Prysical sacunty informalion management

x Digital Video Surveillance [ 9%
Highly sealabla surveiliance solution """
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Equipment’'s Useac]
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Technology Partner

n NetApp’ 'VIDEONETICS tr iﬂitv

the future of video computing
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CCR-Guna
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CCR-Rewa

o
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India’s First

SAFE CITY MONITORING
AND

RESFONSE CENTHE

\.g/ mmﬂnmmﬂm nﬁmam siTarer CCTV
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((S@MR@))D Bhopal
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Safe City Monitoring & Response Center (SCMRC),

Bhopal
SCMRC Facilitates in Real Time Video Availability & its Analysis for 11 cities of CCTV Project

——

Unar Pradesh

M'ﬁhm-mm
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Live Feeds On City GIS Map

Live view of any selected camera from any of the cities' GIS map at SCMRC Bhopal

11-06-2018 MP Police Telecom Headquarters, Bhopal
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Commane & Contrel Roeme= at Gy

Command Control Suite (CCS):

Provides common operating picture, interactive control, event correlation, and thematic maps
with location analytics, social intelligence (which helps to identify the miscreants populating
social sites) and mobile van surveillance.

ECE T
I I I |

Architecture for Incident Management at CCR
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Video Surveillance
Aggregated for 61 Cities at SCMRC Bhopal

Video Surveillance of any city through the central Video Management System at SCMRC
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Forensic Information - Accessing, Storage and Playback of
Video Recording

The captured video of the CCTV camera is stored and archived for future access, retrieval and
playback.

PUEONETICS VOO C D @ ¢ QO ©® 00000

“ - BPL MONITRING
TROOM 02

1.00x

20063227
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Vicleo Analyiics

- INTELLIGENT VIDEO ANALYTICS

11-06-2018

» Unattended or Left Object (suspicious)

» Removed item detection

» Image masking

» People Loitering Detection

» Camera Tamper Detection

» Motion Detection

» Real time Situational awareness

» Video Loss Alarm

» Database and Camera server redundancy
» Pre alert for fast response

» Pre alert for fast response

» Mask sensitive areas

» Access prevention

» Immediate Alarm notification for tamper
» Unauthorized access notification

» Prompt action & preventions

» Pre alert for fast response

» High availability

MP Police Telecom Headquarters, Bhopal
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Facial Recognition System

Match Detalls

Subimct ©LT s etiam

Winchwiss RATLAM

Location: Defallt Locazon
Dy Mashaie! Entrancs

g |

Captured Tene: 24/05/201
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Automatic Number Plate Recognition (ANPR)

Once a vehicle is identified by the ANPR system at cities, it is further sorted by the system into pre-

defined categories of “lost”, “theft”, “stolen”, “VIP” and “VVIP”.
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Features - State Level Integrated

Commamne ane Gontrel Gentre, SCGMIRG

Real Time Automated Alert Notification via SMS, e-mail and Phone Call

State Level Centralized Integrated Dashboard

State Level Centralized Helpdesk System

State Level Centralized Health Status Monitoring

GIS Capabilities for Camera Management, Hot Spot Analysis and Route Surveillance
Integration with Social Media like Facebook, Twitter etc.

Integration with other IT Systems like DIAL 100, CCTNS etc.

Post Incidence Investigation Assistance



SCMRC - DASHBOARD

Graphical representation of history of Alerts generated from all /individual cities, is
available on the Dashboard at SCMRC Bhopal.
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» State Level CCTV Surveillance & Response system ( Emergency Response System)
for 60 Cities of Madhya Pradesh on 24*7 Basis

» State Level composite Response System with the integration of surveillance with
DIAL 100 response infrastructure (well equipped FRVs manned by Police and Civil
Personnel)

» Centralized State Level “Safe City Monitoring and Response Centre (SCMRC)” at
State capital Bhopal - of any camera any where in the state from Bhopal for

better public order management and asset management.



Unigueness of CCTV Surveillance & Response System

Designed “Standard Operating Procedures (SOP)” for operations of CCTV
Surveillance & Response System

Designed “Legal Frame Work document” ( Evidence, Courts and Legislation
Corrections)” for CCTV Surveillance & Response System

Integrated with Social Media ( Twitter, Face Book) for Incident/ event creation for
cloud words like accident, crime, criminal etc. in posts on social Media

Fully Equipped 60 City Control Rooms (CCR) & Response Centre, for each city



Unigueness of CCTYV sSurvelllance
Response SYsSteEn

» All Police Thanas also covered under CCTV surveillance for protection of people
under police custody and convenience of victims/information providers

» All entry/exit points in the cities are covered by ANPR system to track the theft
and suspicious vehicles.

» To address the bandwidth crunch for within the city, department envisaged OFC
rollout in all 60 cities, which will connect the all vantage locations within city,

Police Stations, District Police Control Rooms and state Police Control Room etc.



Unicueness of GCUTV Survelllance
Response System

» State Level web-based and app-based Helpdesk system to book the tickets for
faults raised and to provide the technical support for the system on 24*7 basis

» Training imparted for 5000 police personnel till date after a rigorous exercise of
Training Need Analysis (TNA) for the police department and Capacity Building
Program would continue for ever

» Mobile Surveillance Vehicles in all cities to cover up the entire geography of the
state for Live video footage in CCR and SCMRC Bhopal on as and when required

basis



Unicueness of ©CCUTV Survelllance
Response SYstemm

» State Level Health Monitoring System (EMS/NMS) to monitor the health status of the all

network devices, cameras, servers, storage etc.



I M10BILE VAN SURVEILLANCE

Mobile CCTV Surveillance Vehicles are available in city CCRs for video monitoring at remote
locations and area of incidence. The captured video is recorded in the vehicle itself. Further the
captured video is transmitted to city CCRs on availability of 3G mobile network.

Mobile Surveillance Van Route Map Tracker Mobile Surveillance Van

11-06-2018 MP Police Telecom Headquarters, Bhopal
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Video Surveillance from Drone Camera

MP Police Telecom Headquarters, Bhopal

82



"

11-06-2018

Video Surveillance from Drone Camera

MP Police Telecom Headquarters, Bhopal
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Achievements

Statistics of the State ( till 25t May 2018) after deployment of CCTV system

1 Law and Order occasions observed 8250
2 VIP / VVIP route Security Arrangements 1000
3 Traffic Management issue resolved 3973
4 Crime Detected with assistance of CCTV 1235
5 CCTV Evidence Shared 1235
6 Alarms / Events Management 1527
7 Matching of Suspicious Vehicles with Database 6810
8 E- Challan (Traffic Related) 4,32,741
9 Compounding fee realized 15+ cr.



Training and Capacity Building for CCTV Project

Capacity Building is regular and continuous activity for MP Police. So far more
then 2000 Police Personel have been trained on the basis of their roles and responsibility
in the systems.
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Standard Operating Procedures (SOP) for
CCTV Operations

SOP has been prepared in consultation with the various stakeholders of the district
Administration and RHQ. Following Modules have been developed for automated
operations of the CCTV Surveillance System in -

Crowd Congestion, VIP/ VVIP, Arson/ Fire, Criminal Activities, Road Accident
Emergency, Stampede, Water Logging , Election Related Activities,

Surveillance on Religious Places / Shrines, Watch on suspicious bad characters /
Vehicles/ Warranties,

Traffic Management , Unclaimed Property / Stuff , Casual / Emergent Law and Order

Situation
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Availability of video footage for last 30 days,

MP Palice Telecom Headquarters, Bhopal
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Crowd /Traffic /Public Area Management

CROWD MONITORING

CROWD CONTROL

TRAFFIC MANAGEMENT
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Red Light Violation Detection and E-
Challan Initiative

Camera :4 Zanzirwala Lantern ANPR 7

S Time  :Sun Mar 29 09:01:07 IST 2015
=1 "T_, Evest :Red Light Violation Detection

O3 3I<iIa

TSt

- —‘ Status  : Valid Event
VIDEONETICS |  Priority : Critical
" Message:
Action :
Acknowledged by :
Number Captured: "MP0O9CJ5008"

I\

In Indore, MP police has successfully
introduced Red Light Violation Detection
System at 15 locations and has also
connected with E-challan system.

Violators are being sent system generated
challans on the registered address. For the
system, address data is being pulled from
Transport department website directly
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Red Light Violation Detection and E-
Challan
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CCTV view of Gau Ghat Square,

Simhastha (Ujjain) May 21, 2016
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CCTV view of Ghanta Ghar,
Simhastha (Ujjain)

MP Police Telecom Headquarters, Bhopal
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News Paper — Highlights for CCTV System
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Visit of Honorable CM on May 21, 2016 at
Temporary Mela Control Room- CCTV Hall

MP Police Telecom Headquarters, Bhopal
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Awards Received

FICCI Award for Best Practices in SMART Policing 201
under Surveillance & Monitoring Categor

MP Police Telecom Headquarters, Bhopal
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Awards Received

oKOCH

SKOCH Smart Governance Award 2017 —For
Integrated CCTV Surveillance For The State of

Madhya Pradesh under Platinum Category

11-06-2018
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